LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
February 6, 2023 at 9:00 A.M.

1. Invocation and Flag Salute

B O || I (o O (o T PSPPSR Chairman
K = (o] | I 1 OSSPSR Recording Secretary
4. Approve Minutes of Regular Board Meeting January 3, 2023 ..o *

5. Staff Reports

a. Marketing and Member Relations UPdate ...........ccceoveiiiicii et Glen Clark
D, FINANCIAI REPOIT ... ..ottt s e st et sbe s et s re e e e teeneesrenes Ben McCollum
c. Engineering and Operations REPOIT ... Logan Pleasant

6. New Business

a. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts................. *
b. Quarterly Review of Trustee Compensation and Expenses: Review of General Managers Expenses........ *
c. Selection of Voting Delegate and Alternate for Federated Annual Meeting ..........cccccvveviiiieveiieveseciennes *
d. Selection of Voting Delegate and Alternate for the NCSC Annual Meeting.........ccccvevveveiiiiveieevesecieenens *
e. Selection of Voting Delegate and Alternate for any KAMO Meeting for a Three-Year Term ................... *
f.  Approval for Trustees to Attend NRECA Summer SChOOL...........cccccveiiiiiiiiiieccccce e *
g. Selection of Operation Round Up Trustees for a Three-year TEIM ........cccccveveeeeieiecie st sve e *
h. CEO’s Annual Officer Certification of Compliance for the Board, per CFC Mortgage Requirements ......*
i. Approval of Trustees to Attend 2023 Strategic Planning Meeting ..........cccceveveeiiiiiiiiicie e *
j-  Review and Adoption of the changes to the Annual Meeting Plans 2023 ...........cccccooviinninencncic *
k. Approval to Change March Board Meeting Due to NRECA PowerXchange Meeting..........c.ccoceevervennnnnn *

7. President and Trustee Reports

T (1Y@ B U oo - (USRS Jack Teague
8. Update Of Legal MALIEIS. ........i ittt ettt e seeer e eesneenee e Tina Glory-Jordan

9.  Chief EXECULIVE OFFICEI™S REPOIT.......c.eiiiiiriiiri it John Lee
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10. Chief Executive Officer’s LRTC REPOIt.......cciviiviiiiieieiieiieitesee e ste e stesee st sre e e e sne e John Lee/Jarrod Welch
L1, OFNEE BUSINESS ....eveeeeeeeee ettt e e e e et ettt e e e e e ee ettt e tesesesaa s b e eeteeesssassssseeeeeeeessaa s e seeeteeesesannsereeeeeeenenansreneees Chairman
12. Announcements

T Yo | 0101 o ST TSRS TSP T PTPPRTRPR *



